
[image: A diamond drawing on a black background

Description automatically generated with low confidence]
Sapphire Booster Club – December 12, 2024 @ 7:21pm
Attendees can be found in the meeting folder. 


1. President’s Update 
a. Nichole - DP
i. T-shirts for gymnasts (through Nuline) - orders close 12/14/24
a. Booster club will buy one for each gymnast - separate backs for Dev and Xcel
b. Optional for additional purchase, with profit back to booster club
c. Sizes
a. Xcel - provided to coaches
b. DP - will check with coaches, or will reach out
d. Orders delivered to gym under gymnast name
ii. Sandeen Photo Order
iii. Christmas Gifts for Coaches
a. $50 Uber Eats Giftcard (through SBC Raise Right account)
b. From booster membership fees
c. Can still give coaches individual 

b. Nikki - Xcel
i. Check winter break practice schedule  
a. Many during the day
b. Practice meet

2. Coaches Updates
a. Pick up backpacks
b. Holiday practice schedule and practice meet
c. Meet season schedules coming out
i. Don't reach out to host gym for schedule

3. Meet Season
a. Pay your meet fees - Dec 15 for Dev, Dec 1 for Xcel
b. Refund policy
i. No refunds per handbook bylaws

4. Committees
a. Philanthropy, fundraising, gymnast gifts, End of Year party, gymnast support
b. Fill out google form

5. Treasurer's Updates - Megan
a. Final DP payments - Dec 15

6. Fundraising Update - Amber
a. Raffle (gift cards)
i. $1020 sold
ii. 1st Place $450, 2nd Place $75, 3rd $50
iii. Expenditures - TBD
iv. Profit $545.43
b. Pump It Up - Dec 12
i. Scrapped for now 
c. Wells Fargo 
i. After meet season most likely
ii. Amber to research more (March-May)
d. Raygun- Loyd
i. Funds are pending
ii. $765.65 - 10% of sales
e. Raise Right
i. Extension to get cash back when link is followed

7. SJBI Update - 551 gymnasts signed up
a. All teams have paid
b. New (Returning) Sponsor
i. Tax Planners
ii. Nixon Lawn Care
iii. Scheels
c. Tentative Schedule – 1 sessions Friday (5pm start), 3 sessions Saturday (9am start - 7pm), 3 sessions Sunday (8am start - 7:30pm)
i. Will have access to venue Thursday evening
ii. Set up/Tear Down - not 18 year old age requirement
a. Awards will not be on the comp floor, so will be able to tear down while final awards going on
iii. Tentative Hospitality - 1 meals friday, 3 saturday, 3 sunday
iv. Booster Club has purchased PA Speaker system
v. Expectation every family volunteers for at least one shift
a. If you can’t, it’s your responsibility to find replacement to meet your requirement
b. Kid volunteers - will be limited and case by case
vi. Finalized. Still needs input into system and will go to Clerical Committee
d. Hospitality Donations/Discount
i. Caribou Coffee
ii. Donutland
iii. Cancun Cantina
iv. McAllisters
v. Fazoli’s
vi. Pagliai’s Pizza
vii. Casey’s (as breakfast pizza)
viii. Sams
ix. Costco
e. Interested in becoming meet director and/or meet co-chair - this is a good time to learn this year with current director/co-chair
f. Please be present on your committee that you’ve signed up for or at least communicate to committee

8. Open Discussion - Questions, concerns, happy stories
a. Gymnast tags
i. Can’t tape anymore
a. Magnetic hook on inside of locker?
ii. Would be helpful to have magnet with a name on each girl’s locker  – Learning Post?
b. January 1, 2025 – submit for Prairie Meadows Grant

Adjourned 7:54pm


Next meeting – January 14th, 2025 - 7:15pm


2/20, 3/11, 4/17, 5/13
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